OQAB

VENTURES

—— TECHNOLOGY COMMERCIALIZATION - GLOBAL MARKETS

Commercializing s
technology. i Beans
Creating growth. BV

OQABVENTURES.COM : INFO@OQABVENTURES.COM
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TECH z GROWTH

Market

Commercially inactive Partnerships activated

No route to market Channels and clients

No commercial network Measurable revenue
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WHO WE WORK WITH

Five counterparties.
Onehub.

Governments

Investors & owners

Systemintegrators

Enterprises

Technology
companies
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WHAT WE DO

Four solutions. One outcome.

* PORTFOLIO.

Commercial strategy
Channel activation

Structured closure

DISCOVERY.

Scout and evaluate
Validate commercially

Activate for market

MARKETS.

Structure andlocalize
Activate channels

Close and deploy

PROGRAMS.

National competitiveness

Digital transformation

Commercial joint ventures
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TECHNOLOGY ACCESS & COMMERCIAL
REACH

Accessisthe
asset. Notthe
list.

When a market asks for a capability
we do not already hold, we go and
secure it.

Demand sets the portfolio.
The portfolio never sets the
demand.

WHERE WE ARE SOURCING TODAY

Defence & aerospace Unmanned & maritime systems
Water & agriculture Industrial control

Built environment Al & cloud

Robotics & autonomy Healthcommerce
Decisionintelligence Cyber security

Name the sector. We go and secureit.

AMONG THE TECHNOLOGIES CURRENTLY IN MARKET
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THE OQAB PROCESS

From opportunity to
revenue.

07
06 Define Discover Structure Source Localize Activate Commercialize
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HOW WE ENGAGE

Three models. One standard.

Ol

Strategic partnership Project engagement
|
EMBEDDED - SHARED UPSIDE FIXED SCOPE - MILESTONES

DEPTH OF ACCOUNTABILITY

Advisory mandate

STRATEGY - INTRODUCTIONS

ADVISORY
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OUR NETWORK

Globalaccess. Eight

markets.

United States

Il il 'V""ﬂy aOUfCe

® GULF IS THE PRIMARY HUB -

Western Europe
hnology source

® Regional gateway

- o

North Africa @ TNF2
Atlantic gateway A

Gulf & Middle East
Primary hub

East Africa ©
Market activation

EVERY ROUTE TERMINATES THERE

“® SouthAsia
Distribution

Turkey & Central Asia

@ .
Southeast Asia
Channel partners
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SELECTED ENGAGEMENTS

Real commercial activity.

ENTERPRISE MARKET ENTRY
GOVERNMENT PORTFOLIO OPERATOR TRANSFORMATION

, ) Regional entry structured, .
National technology program, built d . Y End-to-end architecture fora
localized and closed.

and taken to market. national operator.

. ]
-Iz 4 3 8 — f|g Program designed,
+ | | delivered and
Technologies Distribution deals =nterprise commercial commercially activated
clients value y .

CLIENT IDENTITIES WITHHELD. ENGAGEMENTS REPRESENT REAL OQAB COMMERCIAL ACTIVITY.
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Five
reasons.

05

We execute. We don'tadvise.

Technology fluency and commercial
fluency.

Access and networks othersdon't
have.

We structure success, hot
transactions.

Accountable for outcomes, not
recommendations.
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THE PLATFORM

A venture builder

and

60M 25+

SARclosed Projects
2025/26 Delivered

15+ 08

Partners Markets

Technology  Global

commercialization
platform.

$72M

Capital

Exposure

Access opens the door.
Executionis what getspaid.

Yusuf Korkmaz
Founder & CEO, OQAB Ventures
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Let's turn yourtechnology into
commercialsuccess.
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